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1
learning community

TRANSFORMATIVE LEARNING 

PROGRAM AT A GLANCE 

6
months long

online and offline

20
participants

2
weeks onboarding 

time needed (approximately)

3
hrs taster online

workshop 

before the opening of

the program

1
learning environment with 

all the resources and recordings 

available during the program

42,5
hrs of live training 



Is to build and facilitate nurturing
learning environments in a University
setting.

THE INTENTION 
OF THE PROGRAM



an understanding of their own definition of
teaching they want to pursue in the future
a deeper understanding of the
transformative learning competences and
how to develop them further in their own
practice
the resources, tools and the support to
create their own style of facilitating online
learning environments
the courage and self-confidence to try out
new ways of teaching online and in person

DESIRED OUTCOMES
By the end of this program, the participants will 

HAVE



design a facilitated learning lesson with a
transformative component
facilitate online learning
create a learning community in their
classroom
build a safe space online and offline
engage students and colleagues online ad
offline
support students who engage beyond their
academic work and need support with their
emotional engagement in the issues they
study about
create a 'chatter on the hallway' feeling and
experience 

DESIRED OUTCOMES
By the end of this program, the participants will 

KNOW HOW TO



engagement, a community, trust, and fun
learning in an online learning environment
how to seamlessly move from online to in-
person and keep the engagements high
support to implement their learnings in their
teaching practices
engaging blended learning
that teaching online can give them energy
and not the opposite

DESIRED OUTCOMES
By the end of this program, the participants will 

EXPERIENCE



Proposed program flow



01 TRAINING
MODULE

THEME: teaching, facilitating of TL, the

dos and don'ts

This module is about reexamining our

definition of teaching, and understanding

how facilitation and especially

facilitation of transformative learning

can enhance the learning experience in

the University setting. 

We invite mindsets of openness for

change, give the time and space to

reflect on the purpose of your teaching

and weave the group into a learning

community to foster collaboration. 



02 TRAINING
MODULE

THEME: how to design a learning experience for

transformation

Designing a teaching session is different from

designing for transformation. Here, we cover

every element that can add a transformative

edge while already designing an actual session.

Theory meets practise straight away. 

The participants will be guided through a

holistic designing tool that can be used for

various applications in facilitating TL processes

and research. 



03 TRAINING
MODULE

THEME: growing the inner capacity for being

able to facilitate a transformative learning

process (addressing 4 archetypes in facilitation)

To be able to offer guidance, safe space and a

learning process with a transformative edge, an

educator needs the inner capacity to be able to

deal with whatever happens in the classroom.

That happens when you develop your own style

of faciltiation. Emotions, conflicts, resistance -

dealing with them will be much easier after this

module. 



04 TRAINING
MODULE

THEME: TL competence of self-knowledge (non-

violent communication and emotional resilience)

Here we will dive deeper into one of the 6

competencies needed for a TL practitioner: self-

knowledge. 

Understanding your own emotional landscape

as a facilitator is a crucial part of knowing

oneself. 

Feeling secure with your emotions helps you

create a safe space where students feel invited

to the journey you are proposing. 



05 TRAINING
MODULE

THEME: practical application part

This part includes a facilitated Open Space

event meeting where the participants engage in

themes they feel matter to them under the TL

umbrella and thus define what do they want to

focus on for the remainder of the program. 

After the Open Space event, the program

consists of methods and tools to strengthen the

learning community, enhance the peer to peer

exchange, and brings the opportunity to

practice facilitation of transformative learning

processes in a safe environment. 



WORDS FROM PARTICIPANTS

OF THE PROGRAM 2020-2021



I feel even more confident to use transformative approaches and methods, and to integrate
facilitation techniques in my teaching.

I feel enriched with new precious connections, some of which I sense will lead to beneficial and
nurturing reciprocal relations in the long run.

I feel even more aware of the drivers and challenges felt by 'transformative-oriented'
educators, and thus hopefully more attentive and competent when I engage with them, as
colleague and as facilitator. 

I feel better equipped with mindsets, tools, and approaches that I can put into practice in my
teaching, facilitation, and education work. 

What results in your teaching, your students, your life do you see due to the
program?

Angela Moriggi



Through the transformative learning course with Neža I got to
know a wonderful group of enthusiastic teachers wanting to
transform education at the university towards a more caring
and inspiring system. I felt I wanted to move in this direction
already before the course, but didn’t find the courage, the tools
and the network to do so. 

The course provided me with practical tools for transformative
learning approaches and most importantly, gave me a safe
space to experiment with these. 

The learning community was a very inspiring environment for
me that made me find the courage to implement new
transformative elements in my courses. I am very happy to
have had this opportunity and to have met this wonderful
group of inspiring people.

Reineke van Tol



I would recommend this program to teachers or facilitators who want to
learn about fun and valuable ways to engage with their students and to
create a safe environment for them in which they dare to share. This
creates better teaching in which the student’s needs are central. 

Neža created a warm atmosphere in which everyone was heard and in
which there was also space for doubts, questions and individual
pathways. I have used some very practical ideas in my teaching, but
also feel that I have a better idea of what engaging and transformative
teaching is about.

Esther  Veen



What is your biggest win or takeaway? 

I got feedback that I am inspiring and stimulating
#bigbraggingmoment dared to create 1-hr webinar-format
that includes 3 moments of relaxation #gowild handed
over more responsibility for thesis content and process to
students #let-it-go did not feel bad after hosting traditional
webinar #let-it-go facilitated life-story-telling session for
students of a high-level horse training program, included
Transformative learning inspired elements. it was a session
filled with meaningful interactions that all participants
loved and learned from #braggingmoment



What is your biggest win or takeaway? 

My biggest takeaway is that I've grown the confidence to
implement those things that I previously thought of as 'wouldn't it
be great to do this or that?' Such as: involving the body, including
meditation, doing creative activities, really starting from students'
interests (using reflective journaling) and connecting the content to
their curiosity and questions, facilitating lots of peer learning. I loved
seeing Neža facilitate and learn from that: the importance of check-
ins, check-outs, the invitations, and the meta-reflection moments. I
feel I'm much better equipped now to add a transformative edge to
my teaching, and to help colleagues to do that as well. 

Another takeaway is that I really feel part of a community of
practice - knowing that I'm not alone, that there are great
colleagues out there that I can reach out to for peer support is so
incredibly valuable! Especially in times of a pandemic, experiencing
such meaningful connections with colleagues has been super
supportive



She has had the honour of working with more than

2000 people who attended her programs.

She combines her knowledge of facilitation and

process design with experience in coaching women

in a career change to support a lasting change in

behaviour. 

She shared her knowledge on the topic of

transformation, career design and transformative

learning as a co-author of 3 books, through

numerous blog posts, and webinars online. 

More about her work read here:

https://www.linkedin.com/in/nezakrek/ 

or https://www.NezaKrek.com 

ABOUT NEŽA KREK

The red thread of Neža's work is enabling lasting

personal transformation through facilitating group

learning processes. She designs and facilitates

immersive learning experiences where she

combines her love for depth, playfulness and

practical application in real-life situations. 

For the past 10+ years, she has been dedicating

her professional energy to spreading the power of

facilitation skills in higher education, women

empowerment, and personal leadership. 

Her knowledge of the online world gives her the

opportunity to teach about the use of facilitation

online and in-person and shows practical

applications of both dimensions. 



NEŽA'S
BOOKSHELVE

Manual for scout
leaders in Slovenia 
to move from a
directing to a 
coaching approach to
leadership.

Chapter about how to
move your 
career into the field of
sustainability 
and personal leadership.

Chapters on the designing
process of a transformative
learning program, and the
methodologies Genuine Contact
and the Oasis game as
approaches for bringing
sustainable change.





THANK YOU
FOR YOUR
TRUST!

FOR MORE INFORMATION, 
CONTACT NEŽA KREK AT:

N e ž a  K r e k  |  T r a n s f o r m a t i v e  L e a r n i n g  E x p e r t

hello@nezakrek.com 
www.NezaKrek.com 
+31 6 812 069 16
https://www.linkedin.com/in/nezakrek/ 


